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Market trends
Skills are on top 
of mind of 
Organizations
Top 3 priorities 
for HR in past 5 
years

40-45 % 
Core Skills will change in 
the coming years
WEF 2025 future of jobs report

 78% of CEOs 
view talent scarcity as a 
crisis
57% of HR leaders 
acknowledge skills 
shortages hinder corporate 
performance
Gartner
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of employees who left a job 
cited a lack of professional 
development opportunities

Skills based Talent Management 
responds better to workforce 
development demands
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What is an SBO (Skills Based Org)?
Operating model that prioritizes skills and 
human capabilities over traditional job 
roles in managing work and the workforce. 

According to Deloitte, this approach 
involves redefining talent management 
practices to focus more on skills than on 
predefined jobs, enabling greater 
organizational agility, innovation, and 
equity

The case for change

Enhanced Talent Placement
107% more likely to place talent effectively. ​Deloitte Insights

Improved Agility
57% more likely to anticipate and effectively respond to changes
 ​Korn Ferry | Organizational Consulting

Increased Innovation 
52% more likely to foster innovation, driving creative solutions and maintaining competitive 
advantage. ​

Higher Employee Retention
 98% more likely to have a reputation as a great place to grow and develop. Deloitte Insights

Organizations that implement skills-based approaches 

https://www.weforum.org/publications/the-future-of-jobs-report-2025/
https://www.gartner.com/en/newsroom/press-releases/2024-07-29-gartner-researc-finds-ceos-rank-workforce-as-a-top-three-business-priority
https://www.deloitte.com/us/en/insights/topics/talent/organizational-skill-based-hiring.html
https://www.kornferry.com/insights/featured-topics/organizational-transformation/redefining-a-skills-based-organization?utm_source=chatgpt.com
https://www.deloitte.com/us/en/insights/topics/talent/organizational-skill-based-hiring.html


SAP SuccessFactors Talent Management 
SuiteTalent Acquisition Pay for 

Performance
Talent Development

A single skills framework to 
strengthen and streamline 
talent processes.

Talent Intelligence Hub
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Modern talent acquisition 
automates the hiring funnel to elevate 
candidate, hiring manager and recruiter 
experiences

The end-to-end performance cycle
powered by AI to streamline goals, reviews, 
and compensation for a superior manager 
experience

Skill-driven talent development
provides personalized career pathing and 
learning experiences; from onboarding to 
succession

Screen needed here




2025 Gartner® Magic Quadrant™ for Talent Acquisition

SmartRecruiters and SAP SuccessFactors HCM offers a 
comprehensive solution to attract, engage, hire, and 
build future-ready workforces

This graphic was published by Gartner, Inc. as part of a larger research document and should be evaluated in the context of the entire 
document. The Gartner document is available upon request from SAP. Gartner does not endorse any vendor, product or service depicted in its 
research publications, and does not advise technology users to select only those vendors with the highest ratings or other designation. Gartner 
research publications consist of the opinions of Gartner’s research organization and should not be construed as statements of fact. Gartner 
disclaims all warranties, expressed or implied, with respect to this research, including any warranties of merchantability or fitness for a 
particular purpose.

GARTNER is a registered trademark and service mark of Gartner and Magic Quadrant is a registered trademark of Gartner, Inc. and/or its affiliates in the U.S. and internationally and 
are used herein with permission. All rights reserved.

Market Leading Talent Acquisition
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Embedding best in class talent acquisition into SAP SuccessFactors
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SmartRecruiters with smart features



Demo Flow

HR task & 
activity 

dashboard

Winston 
Companion

Job 
Managemen

t

Scheduling

Candidate 
Portal

Winston 
Match

Communication 
with 

candidates

Offering

CRM & 
Campaigns

Winston 
Chat

Flexible 
configuratio

n



Copyright © 2025 SmartRecruiters, Inc.

It’s demo 
time!



Candidate benefits



Hiring Team benefits



SmartRecruiters Discovery Workshop
Milano | 4 Marzo 



SmartRecruiters Discovery Workshop
Milano | 4 Marzo 
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