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Introduction

• From poverty to social inequalities: the need for 

legitimizing differentiation

• Organizational equality: the Diversity project and its aim 

to move from differentiation based on ascription to 

differentiation based on merit

• The recent crisis of the Diversity project: are Trump 

and his allies undermining it?

• Far-right politicians as “weathervanes”: the declining 

social legitimacy of the Diversity project

• Underlying reasons: who is losing commitment to the 

project? More than just the privileged… 

• A possible interpretive key: the Diversity project 

perceived as “a luxury of the wealthy”



A key social stratification model (Blau and 

Duncan, 1967)

What was the occupation of your 

main household earner when you 

were about aged 14? OR Parental 

Education

At a broad level, definitions of social class have emphasized access to or 

possession of certain resources (e.g., wealth or educational attainment), 

structural positioning in a societal hierarchy (e.g., relationship to means of 

production: Marx & Engels, 1948; occupational status: Wright, 1997), or class 

identity stemming from everyday cultural experiences. Still, consensus on 

a definition of social class has eluded scholars across disciplines (e.g., 

DiMaggio, 2012; Markus & Fiske, 2012).



Class still matters: let’s start with some data
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Bernardi, F., & Ballarino, G. (Eds.). (2016). Education, occupation and social origin: A comparative 

analysis of the transmission of socio-economic inequalities. Edward Elgar Publishing.



Evidence is super clear, and not questioned



The role of organizations

• Learning from extant research: SEB (unintentional) 

discrimination in: 

• getting in (hiring and selection: process & 

requirements, networks, homophiliy and cultural fit)  

• getting along (class work, individual voice) 

• getting up (performance management - behaviors, 

talent management and ‘employee potential’, self-

limiting behaviours reinforced)

• In the UK, class pay gap is double than the gender 

pay gap (SMF, 2024)

• We learned what to do: non-discrimination practices, 

resource practices, accountability practices

• The need for a new ingredient: extensive 

dissemination practices to address resistance (anti-

scientific stances, be-yourself culture)



An interesting experience: the Social Mobility 

Employer Index

https://www.socialmobility.org.uk/employerindex



Let’s develop realistic expectations: it’s 

going to be a long journey/1



Let’s develop realistic expectations: it’s 

going to be a long journey/2

May 13th 2024, ChatGPT Image Generator: please create two pictures of two 

employees at their workplaces. The first employee comes from an high class 

family, and s/he grew up in a economically, socially, culturally rich context. The 

second employee comes from a low class family, and s/he grew up in a 

economically, socially, culturally poor context. 



The key role of Education: HRM class @ Unimi
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