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Crescente complessita per I’80% dei CFO e CHRO

ORGANIZZAZIONE

Organizzazione multi-sites, multi-settore,
multi-business, processi decentralizzati e
ripetitivi, processi disomogenei, gap tra i
dati di analisi finanziaria e le esigenze
della LBO...

TECNOLOGIA

Sistemi informativi e data source
frammentati, obsolescenza,
soluzioni non integrate...
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UNA CONTINUA
EVOLUZIONE
DELLA

COMPLESSITA
FINANCE & HR

TRASFORMAZIONE

Employee experience, ipercrescita,
digitalizzazione, fogli excel complessi da
mantenere, adeguamento alla continua
evoluzione normativa...

STRATEGIA

Investor relations, crescita esterna,
internazionalizzazione, pianificazione
e budget predittivi



Principali criticita

Gap tra i dati di analisi
finanziaria e le
esigenze di LBO

Tanti fogli Excel da
analizzare e mantenere

Sistemi informativi
frammentati
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Dati
non accurati

Data source da
armonizzare

Budget non realistici

Processi noiosi e
lunghi

Soluzioni HR &
Finance non
integrate

Soluzioni
obsolete

Enorme numero di siti
da gestire

Molti vincoli
normativi

Elevato turnover
delle persone



L’azienda va verso nuovi modelli
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Dir HR e CFO

Sotto pressione per fornire
dati, informazioni, previsioni sulle
persone

Digitalizzazione

trasformazione culturale
Competenze digitali
Dashboard

Al

Analisi predittive

Organizzazioni “Agili”

Organizzazioni non piu solo gerarchiche
ma anche con riporti funzionali
Team misti che lavorano per progetto



Grazie alla completa piattaforma HR & Finance

TALENT
ACQUISITION
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CONSOLIDATO

REWARD
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ORGANIZATION

BUDGETING
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INTERCOMPANY

CAREER
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&

PERFORMANCE DEVELOPMENT
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FEEDBACK

REPORTING
DISCLOSURE

MANAGEMENT
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Hostelry

21.000 emp

Training, Performance,
Charter, Continuous

—1  Performance, Absence

Media, Publishing & Com
600 emp

Society of Petroleum Engineers

Professional Association
320 emp

Performance, Absence, Training,

Payreview, Recruitment

Feedback, Survey

Railway

14.000 emp
Performance, Onboarding
Training, Pay review,
Charter, Survey,
Recruiting

Insurance
2.500 emp
Pay review, Performance,

Agricultural cooperative
1.400 emp

Training, Performance,
—NORIAP— Talent

Agricultural Equipment
2.000 emp
Training, Performance,

Talent

Harbor
DurKerquE 500 emp
“““““““““““““““““““““““““ Training, Charter

o

MUTUAMADRILERA  Recruitment, Training,
Sociedad de Sequros SucceSSIOn & Career,
Continuous Feedback,
Charter, Survey,
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Industry (advertising
z STRICKER  gifts)

PAUIL STRICKER, SA Ships Management
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EZ':?F.T?;CG Training, : S }} Absence, Performance,
s} Airoort Servi L THENAMARIS RecrU|tnS1ent, Trglnlng?,
groundforce irpo ervices Talent, Succession
PORTUGAL 7.700 emp Career, Continuous
Performance, Training, Feedback, Charter
Recruiting Fast Consumer Goods
2.400 emp
Manufactures Railway DA B)| Manufactures SARANTIS Absences, HR,
750 emp cerroviEe 83-000 emp wm_cmum 1.800 emp Performance, Training,
Performance, Training " 17ai1ane — Performance, Recruiting, Training, Performance, Charter
Charter Compensation
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& Te Creemos

Financiera Popular
}f} Financial
“10.000 emp

Absence, Charter,
Survey

\ ﬁ' Banco General

sus buenos vecinos
" 'Bank
2{2.800.emp
Absence; Charter,
Performanice, Training,
Recruitment
. ow ﬂ‘

MOLYCOP

Mining
230 emp BANCARIBE i
Performance, Absence,
Bank
1.400 emp
Parformance,

Training, Charter

FULLCONTAX

Services

100 emp — =
Training, Charter
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http://www.lamborghini.com/it/home/

Marco BOSSI
BU HCM Leader

mbossi@talentia-software.com
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