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Una grande user experience come elemento
distintivo per una manifattura collaborativa

Dario Andreottola, Commerce Business Development Manger Liferay Italy



Chi siamo
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Dal 2002 attivi nel’Open Source
2004 anno di Fondazione Liferay Inc.
24 uffici in 18 nazioni di 6 continenti
265 partner in 40 nazioni

+1800 client attivi
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Cosa facciamo

> © 0 O

Dealer & Agent Self Service Commerce
Portal Customer Portal Busmess Portal B2B, B2C
Collaboration Integration Platform  Digital Workplace & .
Analytics
Portal (B, loT) Intranet y

B Liferay



Figure 1. Magic Quadrant for Digital Experience Platforms
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«|l Digitale non e un settore a sé ma e il principale
driver di trasformazione della manifattura, dei
servizi, del lavoro»

Piano Nazionale di Ripresa e Resilienza - #Next Generation Italia
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Il contesto di riferimento
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Lo scenario B2B

Suppliers & . . 4 Product

Logistic Providers

Internazionale
Dinamico
Competitivo

Contractor

Distributor =
o 0

7 Reseller

Service Technician

Dealer
Oggi si parla di ecosistema e non piu una filiera industriale.
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Le principali sfide
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Essere piu vicini ai clienti Anticipare le richieste del mercato
finali e coinvolgerli e migliorare la percezione
maggiormente col brand complessiva del servizio offerto

3 Ridurre i costi di gestione Garantire nuove revenue
efficeientando i processi del mediante i servizi associati ai
customer service prodotti e col post vendita

Integrare e correlare dati
5 provenienti da fonti e
sistemi disparati
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Come indirizzarle: tecnologia a supporto
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Da un “modello linere”

Manufacturer i Q <«— 5 Distribut S ; —_ 70 Reseller
Suppliers & . —
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°° Contractor
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Al “modello circolare”

E’ necessaria una stretta
collaborazione tra tutti gli stakeholders
coinvolti nella value chain.

Le piattaforme digitali assumono un
ruolo centrale e strategico
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Le piattaforme digitali devono essere

* Aperte

* Integrate
e Scalabili
* Modulari
* Sicure
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@ Liferay

Una piattaforma per piu soluzioni

Recommended products

Subscriptions Private messages

Account management
Spare Parts

Re-order forecasts Product info blog posts

New product datasheets
P Customer forums

Microsite Marketing collateral Inquiry form
Product knowledge base

Engage
Order and shipment status

Product pages Cart Checkout
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La nostra proposta

B Liferay
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Dashboard personalizzate per Partner o Dealer

v Report su stato ordini e consegne

v Statistiche e storico attivita

v Forecasting e Suggestion
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Gestione ordini di prodotti complessi ‘

v Gestione Cataloghi " . . .

v Dettagli su listini, sconti e promo

4 dewinit A= Seoch by et , ot . a L L

o
Shop Categaries - OuckOum  Commct Mo Sevedlis  Enghen:Us < soe QRS
D o . / Cott h om $449e7 @

v/ Schede tecniche e manuali i e i
i = Add 10 Order
EAS - W e z

v Comparison, ricerca ottimizzata -

Resources
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Replacement Processi Manuali ‘

$32,000.00
oo L
§32,000.00
#589003

Forward Auto Service
) rscress | oo

v Configurazione ruoli e permessi

BILLING ADDRESS ~ SHIPPING ADDRESS & DATE

v Workflow approvativi e Form

ol WS Label Matte Grange - -
v/ Single or multi-page checkout == e "
: Wish Lists a Brake System Reorders : B

V' Gestione ordini ricorrenti ‘g . -
L]
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Gestione Spare Part

v Vista 3D dei prodotti

v Dettaglio singoli componenti

v Disponibilita a magazzino

Confidential for internal use only. Do not distribute
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OUTRIGGERS DISTRIBUTOR v SD5/4-P4SV7/18U28U28L/18L/AET-MB v

Car Parts / Engine / Outriggers Distributor
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Outriggers Distributor
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NAME
Screw

Stop device forlever
0O-ring

Cursor

Cursor

Housing

Plug

Plug

Plug

Bushing

Skirt spring

SKU
AR385672
AR385673
AR385674
AR385675
AR385676
AR385677
AR385678
AR385679
AR385680
AR385681
AR385682
AR385683
AR385684
AR385685

AR385686
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Gestione Rete Vendita

v Vista gerarchica rete vendita

v Loyalty Allert

v Dettaglio Account

Confidential for internal use only. Do not distribute
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Europe

Automotive Division

Sales Network

Marketing

Customer Service

Technical Support

EXPAND ALL

&

Super Org Eurpoe

Trucks

Super Org USA
Cars

Super Org Asia
Motorcycles

ADD NEW ORGANIZATION — 100% +

Lorem Trucks

USERS (272) ACCOUNT

Jason Thompson
Bobs Sporting M
Jason Thompson
Gary Smithers
Tomas Valle
Richard Satriano
Pur .
Karolina Mariposa
Dean Haverschnitte
Barry Pantoliare
Scooter Mclintyre

Rachel Mangiacavalli

SO0VSOQ0VSOG 1O

Marco Pango

Danny Jones
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Supporto Multicanale

v Gestione Multi site

v Gestione Multi valuta

v/ Configurazione Multi store

v Collegamento a marketplace
esterni o canali vendita fisici

Confidential for internal use only. Do not distribute
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Direct to Consumer 1040575 @
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General  Type  Notifications

Details

Name *

Direct to Consumer

Currency *

US Dollar

Commerce Site Type

B2C

Payment Methods

Name

Money Order

Mercanet

ERC:@  Edit

Payment Restrictions Shipping Restrictions

Orders

Buyer Order Approval Workflow

No Workflow

Seller Order Acceptance Workflow

No Workflow

Purchase Order Number
HIDE @

Description Payment Engine Status

Maney Order Tnactive

Pay via Mercanet. Mercanet ~ [Inactive

4

Edit
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NUMBER OF MAINTENANCE INTERVENTIONS
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Ottimizzazione esperienza utente

v A/B testing & Analytics

v Segmentazione e Personalizzazione
Esperienze

v Gestione Contenuti, Blog, WiKi

Confidential for internal use only. Do not distribute
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Review & Run

TRAFFIC SPLIT AND CONFIDENCE LEVEL

Control

CTA Blue

Required Confidence level —
! Select Experience

= 2 Default
Estimated time to declare winner

Stop Test
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Use case

B Liferay
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AIRBUS

VOLKSWAGEN
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SAINT-GOBAIN

THALES
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HONDA

Honda Manufacturing of Alabama

dcesa -APTIV:

uropean Space Agency
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Homer/‘ Invented for life MATERION

SCHOTT

glass made of ideas
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‘ MASCHIO)

GASPAROO

“Stiamo assistendo all’evoluzione digitale del nostro mercato di
riferimento, come naturale conseguenza delle piu recenti evoluzioni
tecnologiche e della spinta generale verso un approccio sempre piu

trasparente e in tempo reale.
Abbiamo scelto Liferay come partner strategico per ridisegnare i nostri

processi ponendo il dato al centro, guadagnando in dinamismo e

preparandoci in modo migliore al futuro del nostro business.”

Mirco Maschio, Presidente Maschio Gaspardo
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2]l Grazie

e-mail: dario.andreottola@liferay.com

Mob: +39 391 42 69 329
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